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Summary
Key data
◼ Start: 01.02.2021
◼ Consortium: Seven partners from six countries
◼ Objective: Development of frugal innovations

by citizens in cooperation with companies based
on Open Innovation Challenges (online&offline)

◼ End: 31.10.2024 (may be extended)

Process
◼ 2021/22: Development of scientific framework
◼ 2023: First challenge, start of impact assessment

and behavioral interventions
◼ 2024: Second challenge, consolidation of findings
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Project Idea

◼ Frugal Innovation 
challenges with citizens in 
four countries

◼ Two challenges in total
◼ Support from mentors: 

buddies, industry coaches 
and (scientific) facilitators

◼ Market introduction and
scaling by industry partners
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Challenge Process

◼ Open Innovation platform 
supported by face-to-face and 
online events

◼ Three main rounds aimed at 
detailing the ideas

◼ Selection of most promising ideas 
between rounds

◼ Financial grants for phases two 
and three

◼ Last phase ends with a final event 
including team presentations

Final 
event

Ideas Concepts Prototypes

Open 
call

About 20 
teams

About 
5 teams

Jury vote Jury voteJury vote

IT platform

Mentoring

Events and surveys
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Behavioural Interventions

◼ What?
Incorporate psychological aspects of human 
behaviour into different phases of the challenges 

◼ Why?
Find out how citizen frugal innovation can be 
supported in the best possible way

◼ How?
Interventions related to various aspects; effects 
are measured by A/B testing and interviews  

Group A: Standard support

Group B: Behavioural science-informed support

Received
support

Submitted
idea



Page 6
© WP3 | 2021

This project has received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No 101006220

Challenges

◼ Application area: 
Kitchen, household

◼ Target countries: Turkey, Germany, India
◼ Target consumer groups:

◼ Troubled families
◼ Green minimalists
◼ Independent senior citizens

Challenge 2Challenge 1
◼ Application area: 

A citizen-friendly topic of your choice
◼ Target countries: multiple countries e.g. Germany, India, 

Bangladesh, Uganda
◼ Target consumer groups: marginalised groups e.g. 

◼ People with restricted budget
◼ People with limited skills
◼ People that value simplicity

Your challenge?

?
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First Challenge: Video

Link: https://www.youtube.com/watch?v=j2JCps922Bk

https://www.youtube.com/watch?v=j2JCps922Bk
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First Challenge: Website

Link: https://s.fhg.de/francis-en

https://s.fhg.de/francis-en
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First Challenge: German Marketing Campaign
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First Challenge: Results

Detailed challenge results: https://francis-challenges.agorize.com/de/challenges/francis-frugal-innovation-challenge/pages/results?lang=de

https://francis-challenges.agorize.com/de/challenges/francis-frugal-innovation-challenge/pages/results?lang=de
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Media Coverage 

https://www.iao.fraunhofer.de/de/presse-und-medien/aktuelles/frugale-innovationen-von-und-fuer-buerger-innen.html

https://www.francis-project.eu/news-blog

https://www.iao.fraunhofer.de/de/presse-und-medien/aktuelles/frugale-innovationen-von-und-fuer-buerger-innen.html
https://www.francis-project.eu/news-blog
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Second Challenge: Background and Role of new Owner

Background of our Search
◼ Bosch Home Appliances BSH was the owner of the first challenge. 
◼ The owner of our second challenge had to leave the project; we are now looking for a new one. 

Role of the Challenge Owner
◼ You set up a brief for the challenge (topic, target countries, target groups).
◼ You detail the challenge process together with the project consortium and identify outreach partners

that can help to attract the right target groups.
◼ You assist the citizens in the challenge with market and technical know-how.
◼ You select interesting ideas at the end of every round that you want to keep in the challenge.  
◼ You assist suitable ideas in entering the market. 



Page 13
© WP3 | 2021

This project has received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No 101006220

Second Challenge: Benefits

Benefits
◼ FRANCIS offers you the opportunity to collaborate closely with today‘s and future customers in different 

relevant countries, supported by an experienced group from science and industry.
◼ You will get detailed insights into topics that are specifically interesting for customers that value simple 

and sustainable solutions. 
◼ You will learn about the pros, cons and hows of Open Innovation supported by our partner Agorize, a 

reliable platform provider that has run many challenges for renowned companies from around the world.
◼ You can discuss with the previous challenge owner BSH why and how the company got involved and 

what their experience was.
◼ You can exchange with and establish contacts to other valueable project partners such as the 

Behavioural Insights Team (UK), Fraunhofer (Germany) and VTT (Finland). 
◼ The European Commission offers a budget for your involvement in the project.
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Second Challenge: Requirements and Efforts

Requirements
◼ You should be willing to stay actively involved in the project, especially when we run your challenge (at 

least two contact persons).
◼ You should have enough support from stakeholders in your company/network to ensure the mentoring

and the scaling of the citizen projects.

Efforts
◼ The FRANCIS consortium will set up the website of your challenge and all needed documents to run it 

based on your input/feedback.
◼ We will also manage the challenge, which includes coordinating the outreach partners in the different 

countries and supporting the citizens during the process.
◼ We will try to minimise your efforts and only get you involved at critical points e.g. when we decide on 

the challenge topic and partners, and when we select, which projects move on to the next round. 
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